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Attendees 
David Bond – EPA Region 6 (organizer)
Israel Anderson – EPA Region 6

Annette Smith – EPA Region 6

Michelle Vattano – New Mexico Environmental Department

Chris Campbell – WERC

Audree Miller – Arkansas DEQ

Dianne Wilkins – Oklahoma DEQ

David James – TCEQ

David Greer – TCEQ

Chris Meeks - TCEQ

Naila Ahmed - LCRA

Susan Roothaan – Nutured World

Marilyn May – Environmental Co-op

Thomas Vinson – Zero Waste Network

Meghna Tare – City of Dallas

Martina Gerke – Nutured World

Lisa London – UTA

Javier Balli – EPA Region 6

Jennifer Riley – Fort Hood P2 Coordinator

Katherine McCrea – Zero Waste Network (minute taker)

Guest Speakers
Tim Townsend – EPA Region 6 – RCC 
Eugene Thilsted – EPA Region 6 – Strategic Agriculture Initiative and PESP

Lee Bohme – EPA Region 6 – Pretreatment 

Rudy Molina _EPA Region 6 – Pretreatment

Joy Campbell – EPA Region 6 – Border

Joyce Stubblefield – EPA Region 6 – Sustainable Skylines

Craig Weeks – EPA Region 6 – Performance Track  

Action Items

Annette Smith requested status reports for all grants. She stated that there is a potential for funds restrictions if they are not delivered on time. P2 Grant reports are due at the end of April.  Some grants extend over a two year period, but status reports are due every April and October. (Annette)

Potential MOA between P2 programs and pretreatment coordinators. (David J, Thomas)

Approach Tinker Military base to see if Roundtable can visit them during the following meeting in Oklahoma City on or around August 11th, 2008.  (Dianne)

Send Michelle link to SEP preapproved list (Thomas) and some P2 programs that get funding from fees (Katherine). 

Upcoming Events

March 27, 2008 - Next Teleconference

August 11-14 – P2 Roundtable, Oklahoma City, in conjunction with the region 6 pretreatment association

February 17-19, 2009 P2 Roundtable, Dallas

See ZeroWasteNetwork.org/events for up to date list and list of past events. 
Grant Update Information

David Bond gave an update.  Grants are coming out earlier this year.  

· PPIN Grant is out
· P2 Grants will be released soon. About the same level. Expect around $391,000.

· Source reduction grants shortly thereafter. Expecting $159,000. 
Charter
Flexible consensus was adopted by the group as an operating practice.  This means that on most issues the group could move ahead without full consensus. This will allow us to make agenda decisions and start meetings without full attendance and move ahead with minor logistical details.   

On critical issues, there must be a 100% consensus within the core group.  The core group is loosely defined as people who regularly participate in the roundtable. We may define the core group at a later date, but currently that group is fairly well known.    An issue is considered critical if one member would consider it important.  Examples include, meeting dates, strategic goals, and statements as a group on policy issues.

National Strategic Plans

Anne Goode began the process of working on a strategic plan for P2 over the next five years.   This process has just started.  One of the things that came up was that the regions had different priorities.  The overarching issue amongst all regions was greenhouse gas reduction.  Every coordinator agreed this was an important and emerging issue for their region. The NPPR board requested the opportunity to provide early input on the OPPT strategic plan.  
OPPT is getting a cut.  Initial impression is that the cuts were mild. 

Environmental Summit:  Agenda is up on the website. Preregistration ends March 6.  Audree, David James and Thomas Vinson will be presenting.  
Roundtable Future Meeting Plans

Next meeting time tentatively planned around August 11-14th in Oklahoma City during pretreatment conference. 
The roundtable agreed to have the sites visits in the spring of 2009 in coordination with the February 2009 meetings currently scheduled for Feb 17-19, 2009.
The idea is to do a site visit training on energy, water, lean and natural step. 

Looking for facilities to perform the site visit at in Terrell and/or Dallas. 

The group considered February 17-19, 2009 for spring meeting date. 
Possibly of 2.5 days.   

· Tuesday, February 17, 2009 

– Full Day 

· Wednesday, February 18, 2009 
– Full Day

· Thursday, February 19, 2009 

– 1/2 day  

Resource Conservation Challenge (RCC)
Presented by Tim Townsend

www.epa.gov/wastemin
General Notes: 
· RCC meets several parts of EPA’s GPRA goal. 
· It’s a multimedia effort, looking for flexible, practical, innovative ways to conserve our resources. 

· MOA with TCEQ.  
· National Partnership for Environmental Priorities (NPEP) – Voluntary program to help companies find ways to reduce their chemical wastes.

· RCC is very similar to bronze level in Clean Texas. 
· ODEQ has an MOU with EPA

· They are going through the list of chemicals to find “dead” chemicals that are no longer being used.  The list is dated, for instance, Dioxin is no longer used as much.  The list of priorities is rarely updated.  They want to change it and make it more recent. 

· 31 priority chemicals now listed.  Subset of TRI Chemicals. 

· 25 partners in Region 6 NPEP. 24.6 million pounds reduction of priority chemical. 

· Trying to bring more publicity, so that they can bring in more small businesses.

· Recognition given to facilities. Provides more incentive to join. 

· Mission of project is to help people.

Suggestions, Questions and Comments: 

· Difficult to find options for military because they have already done a lot of the “low hanging fruit” projects. Some work on pesticides. 

· Alternative construction materials.  Red and brown mud and phoshpogypsum as an alternative material for levee construction.
· Reopening smelter in El Paso. Opportunity for RCC. 

· Working with hotels and motels.  Phasing out old long florescent light bulbs and moving to low mercury long light bulbs. Concern about counteracting mercury reduction by switching all incandescent bulbs to CFL bulbs. 
· Dell reduction of lead in monitors.

· DJ: Relationship between NPEP and Green Chemistry?
· TT:  Is some discussion.  We are looking for as much input as possible for where this program should be heading.  Ex: Should we put Benzene on the list. 

· Craig Weeks:  Office of solid waste and Performance Track has signed agreements.  So if reduce an RCC chemical also get Performance Track credit. 

Contact Information:


Rob Luschek.
214-665-7148.
  Luschek.Robert@epa.gov. 

Tim Townsend.  214-665-6514.  Townsend.Timothy@epa.gov. 

Lisa Price.  214-665-6744.  Price.Lisa@epa.gov. 

Strategic Agriculture Institute 
Presented by Eugene Thilsted

Strategic Agriculture Institute (SAI)
· Initiated in 1998.  Now have 10 coordinators, one in each region. 

· EPA has a list of 17 pesticides of concern.

· Under the Food Quality protection act. 

· Works with USDA Integrated Pest Management (IPM) grants, plans etc…

· SAI Grants are Agricultural based
· SAI Grants due by February 28, 2008 in EPA office

Pesticide Environmental Stewardship Program (PESP)
Presented by Eugene Thilsted

Pesticides Environmental Stewardships Program (PESP)
· Committed to reducing the risks from pesticides. 
· Look at pesticides outside the agricultural setting.

· Most cooperative grants are non-agricultural oriented.   

· 60% reduction and switch over to IPM.  
· Does not mean that they completely drop all old ways, but start using IPM.

· IPM involves incorporating what is there.  More like a series or sweep of methods, starting from the least dangerous to the most. Pesticides are the last resort. 

· Fits with EPA’s needs in Goal 4: Healthy Community and Ecosystem

· Do provide a list of output measures in a web-based toolkit.  The toolbox offers information and a database of old Region 6 grants.  Website currently under construction

· PESP Grants due by March 17, 2008 in EPA office

Pretreatment

Lee Bohme

· Lee is retiring.  In 1995 gave a speech at a pretreatment conference Lee pointed out that we had an army of pretreatment coordinators who were in an ideal position to promote P2.  Pushed money saving benefits of P2. It is a win-win situation.   
· Had good examples for a number of years.   Corporations giving examples of pollution saved and saved money doing it. 

· Lee expects associations and regional programs to pick up the ball and support the P2 initiatives.  

Suggestions, Questions and Comments: 

· Thomas and David James were awarded to do P2 101, P2 201 and P2 Challenge at Pretreatment conference. 

· Q:  Is the pretreatment checklist for EPA Region 6 the same throughout the USA?         A: Lee said it was the same list in a different format.
· DJ emphasized that the Texas pretreatment checklist has 22 P2 questions dedicated to P2 aid.  Thomas and DJ are working to promote P2 in pretreatment audit 

· Rio Rancho, NM is working to implement P2.  Successful with inside lighting. 
· Q: Streamlining rule; will programs take advantage of BMP rule?  Will they have more incentive to use it?
A: Lee thought it would be a mix and match.  They will either have to a) get a permit or b) use a Best Management Practice.  Santa Fe will go from 2 year inspections to 1 year inspections.    

· BMP’s can be done in places like Dentist Offices.  Dental have two choices, permitting or agreement to BMP.

· Another example is radiator shops. 

· Oklahoma has BMP’s for printers, restaurants, metal finishers through the PACE program – Partnership for a Clean Environment (DW). 
· These could be done for places that are non-categorical.   Most state coordinators say they are only going to do the required, not BMP. 

· Chris Campbell said they were working with a number of facilities with Albuquerque Pretreatment to work on mercury output at dental areas and implement amalgam separators in dental facilities.  An ordinance was considered, but not implemented.   American Dental Association and NM Dental Association liked the idea. 

· Chris C. says that it is incumbent on state and federal programs to highlight costs. 

· A number of California programs are also leaders: Santa Monica, Palo Alto, San Diego.  
· EPA has some past award winners for those who went beyond compliance. 

· The auditors collect information.   When the final letter comes out to the city there is no mention of P2.   If they did mention P2 in the cover letter or somewhere else, it would help them communicate with their management to let them know that it is important.
· Lee said he would try to mention it again. Each state program sends the letter, but EPA can provide leadership. 

· Municipality (Norman) wrote P2 program into the consent order.  

· SEP - States don’t often initiate the SEP’s.  Can be initiated by state on violation, but initiation often comes from company.  
· Dianne says if you do want to get stuff done under SEP need to do groundwork, to convince state programs and get the arrangement detailed.   

· TCEQ uses a predetermined project list for SEP’s.   Michelle said she would look into it. 

· Rudy Molina, may be working on pretreatment after Lee retires. 
Green Chemistry

Briefed by Joy Campbell
· It is an innovative way to get tribal and rural schools to be able to do chemistry on their desktop so that schools can reduce their chemical inventory.

· Have regular web meetings.

· Google small scale chemistry to get more information. 

· Dianne suggests that they also should work with PETE, a university based system that also pushes small scale chemistry. 

US Mexico Border

Presented by Joy Campbell

· Worked with a bi-national P2 group.   

· Border population is growing rapidly.   

· US and Mexico established a Maquiladora - US parent plants that operate in Mexico. To lower labor costs, US sends raw materials down to Mexico to fabricate.  Then they ship them back.  Developing this industry caused great growth. 
· There is no boundary for Pollution.  Whenever our neighbor has a problem we will have it to.  El Paso and Juarez are under the same urban air shed basin.   Emergency plans must be bi-national.

· Region 6 makes up 1400 miles of the 2000 mile border and we share River on the border (Rio Grande).

· 6 of the 10 poorest counties in the US in the region are found in Texas.
· 23 border crossings in Region 6 with 3 million people crossing.   15 tire piles with 6 million tires.  Want to reduce these in a sustainable way.   

· Border 21 defines border area and the fund allocations.  Designates 100 km on each side.

· Border 2012 has 6 goals.  It is a bottom-up program.  Forms regional and border wide workgroups to figure out community priorities.  
· Regional workgroups are held to decide and separate the region. 

· One tool for addressing the issues was P2. 

· Typically have $750,000 in grants.   Establish a fund that goes to the border environmental partnerships to target Border Environmental Cooperation Commission (BECC).  

· This year around $250,000 to RFP and remainder $500,000 to BECC. 
· Could look at an emission reduction. Working on reduction of idling, particularly around the border.  

· DERA – Diesel Emissions Reduction Act to reduce emissions for diesel retrofits.  
· Idle Air plug in; mechanical device that powers air and electricity for trucks, so that they don’t have to leave truck in idle. 

· Big problem with water infrastructure. Water quality and quantity.  

· Colonias - unincorporated developments – have no piping or wastewater treatment.  Need to put in wastewater treatment plants and get water piped into homes.  However, Border 2012 program funding cannot be used for physical development.  More for education. 
· BECC and NAD bank worked together to get projects up and going and get construction going.  Funding cut twice.  Now at 10% of original budget. 

Suggestions, Questions and Comments: 

· Joy emphasizes making sure your proposals included measureable outcomes
· PART, program assessment rating tool – go program by program looking at results, reductions, measurements, etc.  Want to make sure their funding is working.

EMS and Compliance Assistance 

Presented by Israel Anderson

· Works with other program areas to enhance the understanding of the regulated community to enhance the knowledge of the regulated community on what they have to do.

· Broad based. Covers whole array of activities that are engaged in spreading information about compliance to community.
· EPA does less compliance assistance than states.  

· Israel tracks his CA through ISIS.  He cannot count state activities, but can count training that EPA provides for states and their assistance.  
· Degrees of separation: EPA to States to Regulated community. 

· Note:  Environmental Assistance Providers (EAP’s) similar to TAPs

· Must report it up through office of compliance and assurance, expecting a PART analysis.

· PEER (Public Entity Environmental Resources) Center - TCEQ is the Region 6 PEER Center with resources and information about EMSs.  TCEQ PEER has been working with EMS for public entities such as hospitals, universities, utilities, etc.  
· This past year TCEQ paired with Cultural Technology to do EMS training in the Dallas Metroplex.  The 18 month training effort just started in December 2007.  17 county area. Total of 12 entities, 11 public and 1 private (Dallas Cowboy Stadium).  Classroom and field training.  
· So far the progression from EMS training is outstanding.  It’s the first program of its kind. 

· State of Virginia has been training, but it was extremely costly to enroll ($22,000).  

· Consultants will cost a facility around 60-75 thousand to set up and EMS.  

· Texas is offering facilities in this program an enrollment fee of 5-7 thousand. 

· Hope to grow program within the state and eventually expand it to the whole region. 

· Right now it’s being done with little money from EPA; Cultural Technology is private organization that is funding other part.  
· Future Vision is to lower EPA funding and to get funding for the program through other grants. 

· Could pursue a P2 grant to launch an EMS within state.  Discussed using State Innovation Grant to make the EMS approach in Texas regional.    

· Key lesson.  Get the commitment.   

· Dianne emphasizes how people do not make decisions based on information. But we have been providing lots of information hoping to get a change.  

Sustainable Skylines: Dallas

Presented by Joyce Stubblefield

· 3 year partnership to promote sustainability

· 7 projects:

· Urban Heat Island Project – reducing the heat island effect in the City of Dallas by trying to decrease the amount of heated surfaces and increase shading and permeability of surfaces, working with forestry.  2 million dollars for tree planning.

· Green Taxi Program – converting 2,000 Dallas taxis to hybrids.  Yellow Cab Company moving up front.

· Green Buildings Project – making affordable homes efficient

· Green House Gas Strategy – working with city to try to use alternative energy programs

· Renewable Energy and Energy Efficiency Outreach – Teaching workers and customers about overall awareness.  

· Site Assessment Visits Plus (SAV+) – offered to small businesses and now starting to work and partner with colleges and universities.  

· Small Off-Road Equipment Replacement and Retrofits – targeting lawn equipment and bringing in people from golf course, etc. to show them examples. 

Suggestions, Questions and Comments: 

· State Fair does Discovery Garden Environmental Outreach Program. 

· Current Energy – a store which brings in foreign innovative electronics that are energy efficient.

· City of Dallas is doing a city-wide EMS and promise that all new buildings under certain square footage must be build LEED certified. 

· Dallas is also one of the larges purchasers of Green Energy.

· TXU may be a good new partner as they are looking into changing their image to a more “Green” image.  James Baker and William Riley are the new chairs/management. 

Performance Track

Presented by Craig Weeks

· To be a member, must have an EMS implemented, must have a good track performance.

· Looking for specific commitments and for facilities with a sustained track record. 

· Currently there are 539 members in total. 61 are in Region 6.

· Recruitment is twice a year.  Spring and Fall openings. 

· Members are in the program for 3 years and after 3 years must renew commitment, etc.  

· There’s an 88% renewal rate, which is good.

· Recent focus on recognition of facilities.

· Wants to know the potential for working with the states on this program.  How can we co promote? Might be just as easy as linking online. 

· Challenges in addressing regional as well as national areas of priority.  In Region 6, non-attainment areas are a big concern.

· Very few industrial users that are members.  The EMS tends to be the barrier.  Some facilities don’t realize how much work being in the program really entitles. 

· No state has a mandatory EMS regulation.  

· National Goal is to get 100 applications in the 2008 calendar year.

· Regional Goal is to get 12 applications in the 2008 calendar year. 

· Their 20% site visiting members goal was reduced to 5% - 3 site visits in Region 6 this year. 

· 175 priority commitments.  21 are from Region 6. 

· Media and recognition are essential.  
Yardwise 

Briefed by David James

· Project gives ways of helping to educate people on what they can do to stop using pesticides, targeting non-point sources.

· This project is useful for people outside of Texas too. 

· The most popular publication they have at the TCEQ is Yardwise.  Not online yet, but will be. 

· Individuals can go in and make a pledge and it will calculate their reductions. 

Region 6 Roundtable Strategic Plan Review and Suggested Edits

Prepared by Thomas Vinson

Thomas Vinson submitted a draft of the region 6 Strategic Plan.  Among the suggestions were. 

· Rewording our similar objectives and goals to match that of the NPPR.

· Including tribes and pueblos in our strategic plan, especially important in Region 6.  Suggested to even just put it in the beginning introduction which describes who we are doing this for.  

· Under Regulatory Integration, include P2 language.  Joint compliance and assistance: working with other regulatory programs. 
· In water section, no mention of Quantity.  Also encourage recycling and reclamation in water quality. 

· Consensus could not be reached on inclusion of climate change as a regional strategic priority.  The group agreed that energy conservation, which will help address climate change, should be mentioned and agreed to mention that climate change had been discussed, but could not be agreed upon. 
· The plan will be revisited within a year and climate change can be addressed again.
· Include energy reduction as a reduction in peak load; that we target and put an emphasis on reducing peak load use.  This will result in an overall reduction in emissions from power plants.  Energy reduction that does not help with peak load reduction may not reduce emissions. 
· Revise Material Exchange wording to reflect which programs are currently participating. 
NPPR Strategic Plan Review and Discussion

Discussion lead by David James

· NPPR wants to connect what they do with what is going on in Region 6. 

· The goal is to rejuvenate local government involvement.  

· Figure out how to get beyond environmental agencies and expand to other agencies. 

· Dianne says the reason of the Roundtable is to support agencies.  This is where we have the biggest bang for the buck. She stated that while we need business members, we shouldn’t focus on them.  Focus more on agencies because the Roundtable can support the smaller programs which are struggling to maintain.  

· Will provide the greatest utility to agencies, programs, NGOs, tribes, and other resource poor areas. 

Next Steps for the Regional Roundtable 

· Thomas thinks we’ve established a good relationship with pretreatment; this needs to be maintained.   He said we should start getting involved with another area such as Military, MEP’s or Hospitals.  
· Dianne thinks we should step away from pretreatment site visits for our 2nd meetings and dive into something else.  Suggest Tinker – large military base in Oklahoma .

· Michelle wanted to know if other states have some sort of fund from Hazardous Waste penalties.  In Texas it goes into the TCEQ’s general funds, not specifically to pollution prevention.   Thomas stated that Katherine’s study of P2 Planning Programs was indicating that some agencies still used HW fees, but that states were decreasing this funding for many programs.   
· Several members discussed Supplemental Environmental Projects as a potential funding source.

· In Texas P2 projects can be added to the SEP pre approval list.  This greatly reduces the administration of these projects, and could work in New Mexico.
