P2 Roundtable Teleconference Minutes
October 7, 2010

Attendees
· David Bond – EPA Region 6 (moderator)

· Audree Miller - ADEQ
· Chris Campbell - NMSU
· Israel Anderson – EPA Region 6
· Naila Ahmed - LCRA
· Anna Rolfes - Louisiana Bucket Brigade

· Mariko Toyoji – Louisiana Bucket Brigade
· David James - TCEQ
· Michelle Vattano - NMED
· Dianne Wilkins - ODEQ
· Thomas Vinson – Zero Waste Network (minute taker)
E3 – Energy Economy and Environment
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Thomas gave a brief overview of the E3 project.  He then showed the national status of E3 as of September and asked for updates from state programs.  

New Mexico: NMSU submitting a capabilities statement, and worked with Tom Murray.  They would like to see a health care related E3.  
Chris added that projects in Appalachia are exciting for the administration and leadership.   Knowing that underserved communities are of interest, Chris is working on a Native American health care E3.  

Oklahoma: Dianne has worked with GSN, the MEP’s and economic development office.  She is also working with local utilities.  A teleconference is scheduled for Tuesday October 12 to move E3 forward in Oklahoma.

Texas: has an active San Antonio program.  Austin and DFW have been mentioned for expansion. 
National: DOE has funding that can be leveraged.   Israeal recommended checking with Saul Salsman with General Land Office is working with E3 in Texas and Mexico and SECO.
Chris and Audree summarized the D.C state stakeholder (September 8-9, 2010)  meetings:
· E3 was a big part of the meeting

· EPA recognized the challenge of matching funds and was flexible

· IWOA DNR has an intern program that uses college students to do P2 

· Funded by tipping fees

· Sometimes students get credit

Audree wondered if a student program could be funded by DOE. 

NPPR Update

Michelle Vattano has been appointed to the NPPR board. 

The NPPR board is meeting in Wisconsin in November 3 in conjunction with…

The NPPR applied for the P2Rx Administrators grant.  

Region 6 P2 Roundtable(Santa Fe)
Tentative Agenda

3/16 meet in Albuquerque with MEP

· Train to Santa Fe

· 6:00 Santa Fe

· Hotel TBD

· 7:00 Dinner

3/17 Roundtable Meeting

3/18 Morning train to Albuquerqe
ATTACHMENT:  Chris Campbell’s summary of the EPA stakeholders P2 Meeting
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POLLUTION PREVENTION DIALOGUE
U.S.ENVIRONMENTAL PROTECTION AGENCY

NATIONAL POLLUTION PREVENTION ROUNDTABLE

September 8-9, 2010

Washington, DC

This report summarizes the EPA Dialogue on pollution prevention (“P2”) held in collaboration with the National Pollution Prevention Roundtable (NPPR) on September 8-9, 2010 at the NPPR offices in Washington, DC.  In attendance were senior staff from the EPA P2 Program, the NPPR Executive Director and invited representatives from 10 state P2 programs, technical assistance centers and universities.  States represented included Arkansas, Georgia, Indiana, Iowa, Kentucky, Montana, Washington, Wisconsin, and Virginia.  Chris Campbell from New Mexico State University’s Institute for Energy & the Environment (IEE) represented New Mexico.

The newly-appointed EPA Assistant Administrator for the Office of Chemical Safety and Pollution Prevention, Steve Owens (former Environmental Secretary for the State of Arizona) opened the Dialogue with an update on the Office’s reorganization and new emphasis on toxics reductions through transparency, increased public knowledge about chemicals in all products, and toxics in communities, especially those environmental justice (EJ) communities at risk.  P2 is clearly an important tool in this effort and should be funded by EPA at increased levels; much of the emphasis during the Dialogue must be on creative collaborations within the federal system to look at new partnerships to assure adequate P2 funding levels for the states and tribes.  Emphasis must be on elevating the positive economic benefit of P2 for business and industry and demonstrating that job creation and cost-savings can result from employing P2 measures, assessments, environmental management systems (EMSs), green chemistry, Design for the Environment, pesticide reductions and other tools utilized by P2 service providers for over two decades.

Mr. Owens also stated that OCSPP is currently re-evaluating voluntary environmental recognition programs in light of the termination of EPA’s Performance Track and that the results of this study will be available in early 2011.  This is essential since so many of the states have promoted recognition programs as important parts of P2 outreach.  

Tanya Mottley, Director of EPA’s Pollution Prevention Department, then began the Dialogue based on the following six discussion topics:

1. Goals and Activities of State P2 Programs

2. What’s Right with the State P2 Programs?

3. What Needs Improvement?

4. Influencing the Sustainable Products Movement

5. Strengthening the National Response to P2

6. Areas for Enhanced Collaboration

All participants had been asked to submit their comments on these topics in advance and then elaborate on them during the Dialogue.  I will list IEE’s responses for each topic followed by a summary of important points from the Dialogue.

P2 Program Goals and Activities

IEE:


• continue P2 outreach/training for industry, businesses, municipalities and tribes in New Mexico
• increase partnership with New Mexico MEP and E3 Program

• being local technical service providers and educators for P2/energy issues
Dialogue:

The main focus for most programs continues to be assistance to business and communities to better identify environmental strategies and solutions for reducing or eliminating waste at the source and to transfer this knowledge/experience to agencies and businesses willing to mentor others.

What’s Right with the State P2 Programs?

IEE:
• states are able to introduce topics to large audiences but only able to deliver in-depth services  

  to a few, due to lack of resources

• EPA Regional P2 Coordinators and P2Rx centers receive reporting and make this information 
  available to all; measurement is utilized to promote state and regional efforts in the media and 
  for intra-business use

• our regional P2Rx Center helps us by coordinating meetings and teleconferences, collecting 
  case studies, referrals to customers, working with states on training, development of regional 
  strategies, and establishing sector hubs for specialized assistance
Dialogue:

Many programs are increasing the number of energy assessments done in conjunction with P2 assistance.  The identification of “low-hanging energy fruit” leads to direct and immediate cost-savings.  Programs such as Design for the Environment (DfE), and environmentally preferable purchasing (EPP), which focus on sustainable product design and use, are increasingly appealing to businesses now prepared to implement green programs and EMSs.

What Needs Improvement?
IEE:

• the current structure makes it difficult to get results and document them.  Funding the program takes    

  precedence over all other considerations.  A program cannot do anything until funding is secured 
  through the PPG application process.  
• some states have difficulty managing grants each year so multiple year grants would help

• reduce the 50% in-kind match requirement to 20-25%; small states have only limited number 
  of potential partners and too much grant management time is required to document in-kind of 
  this size

• urge EPA to seek increases in national P2 budget for PPG, P2Rx, Source Reduction and other 
  related programs
Dialogue:

Because of dwindling resources, most state P2 programs are no able to provide in-depth services to individual businesses or communities but, instead, are forced to give general training to business associations, chambers of commerce and/or selected sectors and partners.  It is suggested that EPA approach national business associations to help identify sectors that are interested in more local assistance from the states.  EPA is also urged to provide guidance and funding for P2 activities related to newly-developed chemicals, including nanotechnology materials.  Pertaining to the P2 Grants Program, EPA will investigate the current 50% in-kind match requirement, expansion of in-kind collection and expanding the lead time for state grant applications.  EPA is also considering creating a pool of funds to be used for high-profile, national P2 projects able to promote the efficacy of P2 tools and benefits of results.
State programs must improve at identifying the real needs of their clients, i.e. the short-term energy savings through assessments, incorporating P2 into business planning, incorporating environmental and energy topics into employee training, etc.  States must also do a better job at integrating environmental criteria into state procurement systems by demonstrating how price, performance, availability and the positive environmental impact of recycled and sustainable products.    

Innovative changes are needed to improve services provided by the regional P2Rx centers, i.e. increasing P2 exposure on social networking sites and providing training on P2 blogs, Facebook, Twitter and Wikis.

Influencing the Sustainable Products Movement

IEE:

• need for outreach on packaging reduction and promotion of renewable energy sources

• EPA to provide more guidance on Green Purchasing components in EMSs

Dialogue:

EPA’s Design for the Environment and Environmentally Preferable Purchasing programs list over 600 “green” and sustainable products (those having little or no impact on environmental quality and/or composed of recycled material); EPA is urged to continue providing definitions of “sustainable,” and work with such organizations as the Sustainable products Corporation, so that state programs can consistently promote the benefits and advantages of the products.  EPA can assist in providing information on the perceived risks associated with some products, such as CFLs, and can help coordinate research and development with national manufacturers of green products.

Some states do maintain effective websites promoting sustainable products and featuring “product showcases” to help businesses and citizens with ideas on source reduction.   

Strengthening the National Response to P2

This topic covered discussions on P2 in the hospitality sector, state intern programs, and the E3 Program.

IEE on hospitality:

• NM has proven statewide effort on technical assistance for hotels, resorts, Indian gaming

• hospitality industry is critical to other states in the region; recognition programs are often in 
  place

• EPA should establish a requirement that outreach/EMS development in hospitality sector be 
  required in all P2 grants
Dialogue:

Several state P2 programs have had success partnering with their Tourism Departments and tourism trade associations to promote P2 at hotels, resorts, casinos, restaurants and the special event sectors.  Having web portals listing the state’s “green” hospitality facilities helps to promote sustainability and elevate those businesses into a sustainability category.

It is suggested that EPA require that the hospitality sector be targeted in all P2 grants and that sustainable products related to this sector be promoted.

IEE on intern programs:

• separate funding stream for internships needs to be established to assure that students are 
  encouraged to enter environmental fields; promote programs within state higher education 
  institutions

• Increased collaboration with Americorps or similar volunteer programs that offer a variety of 
  skills leading to high wage jobs; interns are offered a chance to learn a process and gain 
  insight into a variety of environmental issues.   However, most of the internship programs 
  receive special funding; it is not likely to happen in the current budget state.
Dialogue:

Only a handful of states have been able to organize and sustain P2 internship programs over the years.  Separate funding sources are usually required since there is a need for at least an FTE to administer an effective program; can result in invaluable experience for engineering/environmental students as well as a benefit for those companies participating in the assessments, feedback and recommendations.  

There is a need to identify alternative funding sources for internships and an opportunity to promote them as joint state/EPA programs. 
IEE on E3 Program:

• E3 is a significant collaboration between EPA, DOE, Departments of Commerce and Labor, and the Small Business Administration to create joint projects promoting job creation through energy and environmental assessments and savings; current projects will be expanded in Austin, San Antonio and DFW, Texas

• P2/environmental programs already have a good track record at providing measureable results so perfect for collaborations with Manufacturing Extension Partnerships (in Department of Commerce)
• Strongly urge EPA to assure that E3 receives budget support in all participating agencies 

Dialogue:

A Memorandum of Understanding (MOU) is currently being reviewed and signed by EPA, DOE, Commerce, Labor and the SBA to promote the concepts of E3: locally-driven economic development through energy/environmental audits and implementation of energy-saving and P2 measures.  Discussions are underway on a funding framework based on the experience of current E3 pilot projects with local utilities, manufacturers and federal facilities.  EPA-funded P2 programs could serve as the major technical assistance providers in collaboration with Industrial Assessment Centers (DOE) and the MEPs (Commerce).

NMSU/IEE has been requested to submit program capabilities to EPA for consideration of a local E3 project focusing on Native American healthcare facilities.  Mr. Campbell and Dr. Ghassemi will coordinate this effort with EPA CSPP and Region 6.

Areas for Enhanced Collaboration

IEE:

• EPA to support states to expand on P2 legislation with more robust business and community 
  support

• Leadership programs like Clean Texas, New Mexico’s Green Zia and Oklahoma Star 
  Programs provide some incentive and promotion of P2

• Restore some form of federal P2/EMS leadership program for all business and community 
  sectors

• convince EPA to continue protecting the national P2 budget lines to assure proper funding of 
  PPG, P2Rx, Source Reduction and other related programs
Dialogue:

Many states still do not have legislated P2 programs within their environmental agencies; it is requested that EPA continue to assist states in putting together legislative packages aimed at securing state support of the federal P2 Act of 1990.

State P2 programs have traditionally collaborated with storm water and pre-treatment programs, focusing on surface and drinking water quality improvement.  Collaborations with Hospitals for a Healthy Environment (H2E) and dental associations have also brought nationwide reductions of mercury.  Participants in the Dialogue felt strongly that there is a need to get away from the pollutant-by-pollutant approach and look for ways to promote overall chemical and toxics reform, possibly through the Toxic Substance Control Act (TSCA) which is due for reform soon.
State P2 programs need to identify “recession-proof industries” in their states to target with technical assistance; examples include agribusiness, food processors, medical software manufacturers and the health/beauty aid sector.  From a political standpoint, P2 in 2011-12 needs to promote itself as job creation in order to survive.

Action Items for NMSU/IEE
• finalize and submit Dialogue report for use by IEE Executive Director and NPPR

• submit IEE capability statement and suggestions for potential New Mexico E3 project to EPA 

  CSPP

• discuss future sectors/audiences for P2 outreach with NMED and IEE staff

I want to take this opportunity to again thank the EPA Pollution Prevention Program and the National P2 Roundtable for their generosity and logistical support in making this Dialogue successful.  As always, I want to express my gratitude to the EPA Region VI P2 Program and the staff of NMSU’s Institute for Energy & the Environment for their continuing support of our pollution prevention activities in New Mexico.
