P2 Roundtable Meeting

Core Group

April 20, 2010

Following a larger meeting with various stakeholders in Austin at the LCRA Red Bud Center the core group of state P2 programs met to discuss details of their ongoing P2 programs. 

The roundtable welcomed a new member Denise Rayborne.   After receiving her degree in environmental engineering she trained in Sweden.   Returning from Sweden she worked with large industrial facilities.  She worked with NREL and brought the P2 perspective to energy.   Worked with the STEP foundation for SEP’s, and NREL.   Ms. Rayborne moved to Austin where she intends to have a green marriage.
ODEQ – Dianne Wilkins

Working with Oklahoma Tourism and Recreational Department Encouraging Conservation in Oklahoma (ECO) task for   on tourism, hotels and resteraunts.  Had 7 workshops across the state.  An eco task force chaired by the office of the Lt. Governor.   This is higher level than

Chesapeak, Deveron, Sec. of State office.

· Environmental policy

· Identify waste strems (waste assessment)

· Establish reduction goals 

· Baseline data

· Attend a workshop

They can move to gold by implementing a plan, and can be platinum by getting reductions.

Dianne put together an Excell spreadsheet with three years of data.   Criteria similar to Oklahoma Star, but not presented in the same way for simplicity in tourism.   Review committee recommended to modify the checklist.  Dianne will visit Gold and Platinum sites.   Adding things like locally grown food. 
Oklahoma Tourism and Recreational Department is maintaining the site.  

GHG Reductions from Locally Grown Food – Transportation

Action Item:  Dianne, Susan to check a factor. City of Denver and the Democratic National Convention, Parry Burnap would know where the data is. 

Oklavision (run by Chikasaw Nation) is promoting the Oklahoma Star and ECO.   

Oklahoma Today Magazine had a special sustainability issue. 
Plan to have the workshop put on-line.

Sustainable Oklahoma is a branch of the Oklahoma sustainability Network.   She is using the OSN to help move other cities forward and develop capacity within the region.  

Tourism gave all the match.  Sent a spreadsheet of things.  Committed to $72,000 documented $120,000

TMAC – Kurt Middelkoop

Delivery of P2 Grant.   Concluded this year.  Did Lean Green Training with the Arkansas Manufacturing Matters staff.   Worked with staff to train them how to do green assessment.   Made a prioritized list, targeting an area of the factory and showed the staff how to reduce at the site. 
In the fall went to the Louisiana (MEPOL) MEP, continuing TCEQ’s work to do ISO 14000 EMS training.  Round 2.   So they teach for four hours, give people homework.   Sixty-six of the group set goals and met them.  Ten cities reported impanct. Five are committed to moving forward with some form of certification. However Kurt mentioned that manhy cities were strapped for cash, and the remaining staff were being multi-tasked.   Cities were doing the tasks, but couldn’t afford a registrar.   Susan noted that some were moving to Clean Texas. 

MEP Network is doing more sustainability and the MEP network is getting funding for.   Kurt is working to make a change to peoples MEP assistance process.  Many in the MEP are still working towards identifying exactly what sustainability is. 

Comments:

Dianne:  Baldridge is highlighting more sustainability standards. Kurt also noted it was easy to incorporate sustainability into quality.  TMAC is integrating environmental 

LCRA – Naila Ahmed
Clean Texas Project at the Fayette power plant achieved gold level.   Other business units including the corporate level are implementing EMS.   They looked at P2 grants but didn’t submit.   

Looking at Senate Bill  to reduce energy use for state buildings.   They are working iwht the facilities team to track energy usage and determine where usage and determine the benefits of retrofitting. 
Nurtured World – Susan Roothaan
1 House Event will have media and is preparing a YouTube videos.   Recently received a grant to do solar installation and eduction from Applied Materials.   Will be doing training with company and the consumer talking together through Applied Materials.   This was the ultimate goal Susan has been striving for with Nurtured World.   Did a Dallas event.   Received a grant for Pasadena and New Orleans to build capacity. 

Action item.  Susan will modify her spreadsheet to calculate GHG 

Consumber P2 into SIP.  It is easy to do for driving, but difficult for home energy because of the power plant issue.   Should have the new module out within the next couple of month. 

Kurt noted that Kathey Ferland had worked with the TIOF has worked to caccount for the county issue on home energy consumption.

Susan is doing work on environmental eduction to adopt second grade

EPA - David Bond 

Close to making a decision on Source Reduction.  Four applications.  Earlier period may have impacted number of applications.  It was about 2 mos. Earlier. 

P2 Grant received 6 proposals, TMAC Arkansas, ODEQ, ADEQ, Ok Dept. Agriculture, NMED, NMSU.   Review will be in next two weeks.   Notification will be close to the summit.   Due date for paperwork will be after the summit with start dates of Oct. 1. 

Susan noted with tightening regulations there will be more people needing to reduce. 

Committee to study voluntary program which included Laura Fiffick and Gary Hunt. 

EPA is focusing on regulatory programs and enforcement.  

ADEQ – Audree Miller
Going out as team with business assistance personel.  Did a joint visit with Little Rock Pretreatment coordinator.   Internal envioronmental system is giving numbers for new HVAC, and see a 31% decrease in energy.    Reduced paper by 29%.   Last year had a 6 % increase.  

Fleet is still challenging, but there was some improvement in mpg.   Do an annual new employee training. Governor passed an executive order (0907) to reduce energy usage at all state agencies.   Audree is on the strategic energy plan. Are able to share EMS and other resources with other state agencies.

Audree has tabled plans for a leadership program.  
NMED – Michelle Vattano
Revamping green Zia program

Working with advertising marketing department at UNM.    Want the program to be modeled similar to Clean Texas.  Program willl be simpler and easier to use

Worked with groundwater bureau to distribute RV material.

Working with pretreatment folks.  Getting the Roadrunner pretreatment program, but can’t have aleader.   Michelle is working to coordinate this.   Will be sending a survey out to Identify training needs.  
Working on Climate masters program.    Chris and Michelle are working with Angel Fire Resort.  

Will be basing the NMED internal EMS on the Arkansas DEQ program.  

NMED Chris Campbell
Working with the Munson center in NMSU.  Forming a green team.  EMS serves as a funchtioning EMS for the center and is used for the whole city.   Draft EMS is used for the center director as a model for other city departments.    

· Chris has the numbers from the project.   

Food scrap program is used by the community garden.

Focusing on composting for Taos nation.  Composting facility on-site.  Tribal facilities EMS is designed to being a model.

At the same stage with NMSU to form a green team, do waste assessments at two of the University facilities.  Will be going after the auto repair facility and the paint shop.   Because fo the nature of the waste streams these are good places to start.    Las Cruces roundtable. Will supply information to Audree

Working on a Border 2012 grant (subcontractor).  Proposal is for them to do technical assistance for Mexican buildings in Juarez. Travel may be restricted.  May do training state side.   

 Wants to work with West Texas MEP’s to do joint NM, Texas projects.  
Zero Waste – Thomas Vinson-Peng
Collecting case studies, 

Monthly webinars on Lean and Green, with a meeting in Orlando.   
