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Attending

· Chris Campbell, WERC (host)
· David Bond, EPA Region 6, is the P2 coordinator
· Jill Turner, NMED, is supervisor for the Sustainability and Outreach Coordinator
· Pat Gallagher, Los Alamos National Laboratory, is leading the EMS and P2 teams
· Martina Gherke, Nurtured World, has a background in economics and has been working on environmental education
· Mark Rodriguez, City of Las Cruces, is coordinating P2 activities

· Joshua Rosenblood, Environmental and Regulatory Analyst and Water Conservation Coordinator
· Steve Castillo, Dean of the NMSU Department of Engineering

· Steve Loring, lead on the Campus Sustainability Plan

· Thomas Vinson-Peng, Zero Waste Network (minutes)


Joined by Phone

· David James, TCEQ SBEA

· Natalie Hummel EPA OPPT, PPD
State Agency Updates

IEE (WERC)

Chris introduced the IEE program.  It encompasses WERC, the Carlsbad Environmental Monitoring and Research Center and the Southwest Technology Development Institute (Institute for Energy and Environment).
Chris is working on the tourism and hospitality industry.  They are also working to get zoo animal waste diverted to a composting facility.  Another composting project is working on the Munson Senior Center to divert food waste to composting.  They are working on developing an EMS for the Munson Center that will serve as a model for public entity EMSs.  (picture of Chris with director of Munson Center).  

Chris has an example that will be melded into an EMS.  Had an energy assessment tool they developed.  
The group discussed several tools that are used:

· USGBC has a tool that can be used to benchmark energy use

· Michelle mentioned another tool that can calculate energy use based on windows and lighting and compare the use to a similar building to help identify opportunities.  

ADEQ

Audree Miller has been the P2 coordinator for the Arkansas DEQ.  She works with the Compliance Assistance Team. She is leading an EMS team for the ADEQ.  The EMS team is making progress on fleets and working to update the HVAC system at ADEQ headquarters. 
NMED
NMED is a participant on the mercury task force.  They are working with dental facilities to reduce mercury in wastewater.  They are doing site visits and have done work with pretreatment programs.  They started the “Road Runner Pretreatment Association,” and are restructuring Green Zia.  Their focus is on small- and medium-sized businesses, and on simplifying the application process to get more people in.
Green Zia participants have documented their results at www.nmenv.state.nm.us/Green_zia_website
· 747,392 pounds of solid waste diverted/recycled 

· 254,000 pounds of solid waste reduced 

· 3,500 pounds of hazardous waste reduced

· 10,000 gallons of water reduced

· $262,000 in overall COST SAVINGS 

These amounts do not include site visits, only Green Zia participants.

They also started putting together a series of public service announcements and started diverting SEP money to pay for the Public Service Announcements. http://www.nmenv.state.nm.us/Common/media/GoGreenActionTips/
Jill is working on increasing the usability of the website.  They are trying to revamp it so people will see the agency as a helpful agency.  Need to have an assistance program or assistance office program at NMED.  It could be a group that is more a result of how the website information is presented, rather than the organizational or office space structure.  They want to make the NMED operations green. 
Oregon has a sustainability course focusing on climate change and greenhouse gases to train people to go into houses and train their neighbors.  They have a manual that NMED is using as a basis for training that will be held in the end of May in Santa Fe then move to rest of the state.  They want to do an on-line training, and also a shorter weekend, evening course. 

Jill is working with greening the state fair.  
City of Las Cruces
Joshua continued Chris’s discussion of the efforts at the Munson Center.  He commended the systems approach.  His water conservation program is giving away trees as part of water conservation.  Operation Lorax is the name of the program.  

Setup a community garden at a homeless facility; what is not consumed on-site can be taken to a farmers market.  Diverted light bulbs from a landfill, but are having issues with the mercury in bulbs, so are working to promote worker safety and reduce exposure times. 

Mark discussed the P2 programs.  Involved with pretreatment associations.  They will be hosting the next pretreatment association this coming May.  Working with hospitals and car washers.  
Looking for help with developing and distributing case studies.  

Discussed having a meeting with the Road Runner Pretreatment Association on May 26.  What are the methods for getting a company to voluntarily adopt a P2 action?  Get the attendee list and focus it on a sector.  Mark will identify a sector and 
Look at having a fall meeting in the fall.  Having a meeting in July and 

Los Alamos National Laboratory 

Working on reducing food waste.  Giving a discount for using china and not take out, or bringing your own cup.  Farmers market is bringing food in.
Energy manager has been hired.  They are discussing having a hybrid garbage truck.  Looking at other energy conservation program.

Designed “green explosives”.  Sounds counterintuitive, but if you think about explosives in an airbag, mining, fireworks and other commercial applications.  This could reduce lead and cadmium.  
LANL demonstrated 25 million dollars in cost savings for 11 million dollars of investment.  This was significant because of the plutonium handling.  Won eight DOE awards.  Several are considered in White House closing awards.

Green procurements: Pat is working with a company to supply green seal chemicals for janitorial supplies.  Working with performance maintenance and Sandia office supplies to purchase green supplies.  
They worked to reduce packaging.  For example, a pen would come wrapped in a large box and wrapper.  The supply company decided to pack multiple objects together.  Because of this one project solid waste is down approximately 150 metric tons/year.

She is working with GSA to get smaller vehicles and vans.  Pat emphasized that GSA is the most crucial partner to enlist in greening your fleet.  Park and Rides used at Las Alamos.  She showed a nice card developed by students to promote ride share. The card resembled an auto dealership or rental car brochure.  “Somehow seeing a picture of a vehicle made a difference.”
Nurtured World
Did P2 follow up to look at P2 results from training in states?  Used a spreadsheet to calculate pollution reduced, and cost savings.  They were able to convert data into environmental outcomes like carbon reduction.

Working on a state implementation plan (SIP) project to do training for the public to meet some guidelines and over time meet SIP guidelines.  

Martina recommended a California document called “A Method to Measure” (get from Michelle)

Nurtured world is working on an environmental education project for second graders.  Applying exercises to environmental issues.  They developed a teacher curriculum for sixth graders that can be used in Texas, Oklahoma and Illinois. 
The Nurtured World process is to ask trainees to commit to making a change.  One of the commitments is to take the curriculum out and use it in other classes.  
Angela of NPPR is calling people to survey them on the P2 measurement tools that are available.  Looking to develop a set of tools.

Zero Waste

Thomas gave an overview of the Center for Environmental Excellence, which does environmental programs.  
Thomas EMS work

Getting measurement

Plan for measurement from us

EPA Measurement Calculator

Natalie Hummel gave an overview of the Greenhouse Gas Conversion tool calculation spreadsheet.  The tool allows you to input the type of project and estimate the amount of GHG equivalents are conserved. 
Mike Rodriguez pointed out some inconsistency with national and international standards.  David B., Thomas V. and Mike will work with Natalie for consistency. 

Pretreatment Discussion

What can the P2 Program offer pretreatment inspectors and the business community?  What services would we do to help them with their overall?
Apect 1:  How they work on P2
Aspect 2:  Partnering with them to work with their industries to help get the results

In terms of the national Pretreatment Program, they must speak to P2 in an audit.  However, there is no 

Are there any particular industry sectors causing problems for pretreatment programs in the state?  Prioritize pollutants of concern for the industries in their state.  Some ideas included:
· P2Rx research specific options

· Pretreatment programs to submit 

· Goal to reduce toxics in the area.

· Have training in 2010 to do a half-day EMS training
· P2 challenge award: Getting more applications from leveraged resources.  

Plans for Upcoming Roundtable:  August Meeting in Carrolton, Texas
Monday 
Members arrive Monday morning or Sunday night

11:00 Meeting begins – P2 Roundtable starts.
Discussion of P2 programs, grants, measurement

· Audree

· David Bond

· Michelle

· Chris

· Dianne

· David James

· Thomas Vinson

· Others (TBA)

Tuesday

Energy Audit (6 hours)

· Audree

· David Bond

· Michelle

· Chris

· Dianne

EMS Site Audit

· Susan Roothaan

· City of Dallas Personell

Open House Training (8am-12pm)
· David James

· Thomas Vinson

· Guest Speakers (TBA)

· Expect 50 attendees

Industry Training (8am-12pm)

· Thomas Vinson to speak

Wednesday

· P2101

· Audree Miller

· Michelle Vattano

· David J, 

· David B

· Thomas V.

· P2201

Thursday

P2 Challenge Award presented

NMSU- Campus Sustainability
Steve Castillo – Dean of NMSU Dept of Engineering
Steve Loring gave a talk on NMSU sustainability plan.  NMSU has declared 2009 the Year of Sustainability and has set 12 goals to “Live Today Like There is a Tomorrow”
Plan for goals due September 15, 2009.  They created a baseline figure.

Opportunity to establish a composting program and use it as an instruction tool for students in the hospitality school
The presentation didn’t address the water conservation program.  They have a program in place. 

Pat suggested they work with Vance Boone on the incorporation of food and farmers market into the contracted food services.  She also suggested using green seal on the janitorial supplies.   Dr. Loring will be in touch with Pat.
